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RELENTLESS.
PROVING CHANGE IS POSSIBLE.




Thirty years ago, out of a small storefront in Chelsea,
Roca chased a dream.

We dreamed of creating a place where young people
who were left out, feared, and forgotten could truly
belong.

In our city streets, we found young people whose
daily lives were tragically impacted by violence,
poverty, incarceration, and trauma. With them, we
built a place where they too can grow, learn, and
chase their own dreams.

But Roca isn’t just about dreams. It’s a place where we
prove every day that hard and meaningful change can,
in fact, happen.

We prove that even though it’s hard to put the guns
down, you can start to build your life. Even if you can’t
make it through a GED program or any vocational
training, you can make progress. And even if you mess
up, fail, and don’t show up - there is a place where
you can belong, find safety, and gain the skills that
promise freedom.

And we’re relentless about it.

Rl s

There’s nothing flashy about this dream of belonging.
Roca is simply an effort to build a solid, stable starting
line for young people who have been left behind.

We’ve been immeasurably fortunate to have your
trust, support, and advice as we ourselves grew and
learned. With more than 1,150 young people we were
honored to meet this year, we thank you for chasing
SO many young people’s dreams with us and making
them possible.

As we turn 30, we want to share with you 30 lessons
we have learned over the years. These are the
foundational beliefs and organizational learnings we
strive to practice every day. We hope to learn much
more in the years to come!

Thank you for the privilege of learning alongside you
each and every day.

Sincerely,

Mol Bathur—

Molly Baldwin
Founder & CEO, Roca



Announced
Roca Baltimore, our first out-of-state
replication, and completed all the
groundwork to serve young men
starting FY2019

Launched Roca
Holyoke, our fifth site in Massachusetts

Launched
2GEN programming and opened first
program replication in Springfield, MA

Rolled out the full and revised version of
Roca’s CBT curriculum across all Roca
programs

Analyzed Roca’s
performance and the project’s evaluation
design with our partners in order to
produce meaningful insights in FY2019

Celebrated 8 years of partnership
with state government and city police
departments, now serving Chelsea,
Springfield, Lynn, and Holyoke

Expanded Roca’s unique initiative to help
high-risk unaccompanied minors avoid
gang involvement

Joined forces
with countless advocates and policymakers
to pass Massachusetts’ most comprehensive
criminal justice bill in decades

Brought together criminal justice and law
enforcement leaders to study and pilot
new approaches statewide and locally in
Hampden, Essex, and Suffolk Counties

ROCA’S INTERVENTION MODEL

Roca serves young adults (ages 16-24) at critical risk who are not ready, willing, or able to
participate in programs, educational opportunities, or jobs

We knock on doors, engage and reengage
young people, and never give up

Our programming is tailored to meet
young people where they are,
cognitively and behaviorally

We build meaningful relationships
with young people for the purpose of
behavior change

We strategically engage systems
and organizations that are essential
to young people’s change process

We rigorously track data and continuously evaluate our strategies and outcomes




LESSON 1

YOU MATTER.

We all want to matter. Young people often
believe they don’t. At Roca, we believe that
every young person - regardless of how angry,
isolated, or afraid - matters. Today, more than
ever, we need to show them just how much
they matter.
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LESSON 2

CHANGE IS POSSIBLE.

People can change. Young people who are left out, feared,
and forgotten - they, too, can change. Our work teaches us
that with enough time and the right opportunities, young
people can make unbelievable changes in their lives.
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LESSON 3

LESS JAIL IS MORE FUTURE.

The status quo of mass incarceration is
unacceptable. The havoc it wreaks on
individuals, families, and state budgets is
unparalleled. This can’t be the new normal
for young people in our cities. At Roca, we
prove that the place for high-risk young
people doesn’t have to be prison cells - our
outcomes prove that they can live, work,
and thrive in their own communities.

FHAD MO
MEYW ARRESTS

DNAL BELIEFS

AMY ROBERTS

LESSON 4
PROGRESS HAPPENS WITH WORK.

Work is more than a paycheck. Often, it’s how you bring
about change. When young people work, they build their own
future, support their families, discover their passions, make
mistakes, and make their dreams come true. Learning how to
work is hard, but it is the best way to make progress.
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LESSON 7

WHAT ABOUT THE ONES
WHO TELL YOU NO?

LESSON 5
JUSTICE IS A VERB.

Justice is not a state of being. Justice
is in the doing, and we need to work
for it every day.

Roca serves them anyway. Tragically, there
are almost no programs for young people
who are not ready for change. These
young people, who deny services, leave
programs, and are in harm’s way, are at
the heart of our work.

YOUNG PEOPLE IN ROCA’S INTERVENTION MODEL

LESSON 6

ITIS APRIVILEGE TOBE IN A
YOUNG PERSON’S LIFE.

Young people are our best teachers. We see young
people who face racism, violence, grinding poverty, and
lack of opportunities on a daily basis - and still manage
to move forward. We always remember how hard it is to
let someone in your own life and we strive to be worthy

of this privilege.
DERRICK

LESSON 9
BE RELENTLESS.

We learned that we have to be pains-
in-the-butt. Not because it’s a great
reputation to have - although we do
carry this title with honor - but because
it works. Roca’s persistence with young
people and partners is what paves the
way for lasting change.

LESSON 8
SHOW UP.

We show up for young people until they are ready to

show up for themselves. Change starts when we leave R

our comfort zone, go out in the streets, and show up.

LESSON 10

RELATIONSHIPS
CHANGE LIVES.

Almost any meaningful change - in

our own lives and in the lives of

1 P our young people - happens in the

J _,/ &) context of a relationship with another
person. Because our young people are
So often isolated and disconnected,
building a deep, trusting relationship

MOLLY BALDWIN with them is our best bet in helping
them build the life they want.
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LESSON 1

EXPECT THE RELAPSE.

Setbacks are part of any change process,

and we don’t expect any different from
our young people. And because relapse
is expected, it’s on us to be there for
young people when it happens.

ANISHA CHABLANI-MEDLEY

LESSON 14

WE CAN NEITHER |

ARREST NOR
PROGRAM OUR WAY
OUT OF VIOLENCE.

The solution for violence in
our cities can’t come from
enforcement alone - but at
the same time, we can’t count
on programs to be the magic
solution either. This is why we
never lose sight of the efforts
to change systems and build
new partnerships.
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LESSON 12

THINK
DIFFERENT
TO DO
DIFFERENT.

Cognitive Behavioral
Theory (CBT)
teaches us that our
thoughts, emotions,
and actions are all
connected, and
that understanding
these cycles can
help us stop
spinning and start
making choices.

CAPTAIN DAVE BATCHELOR
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LESSON 13
USE DATA.

Data is not just numbers—
it’s people’s lives. If we want
to do things that matter,

we have to track our work,
measure its effectiveness,
and learn from the results.
Using data is how we keep
our promise to do justice by
young people every day.

RAFALIN

LESSON 15

YES, THEIR
BRAINS ARE
DIFFERENT.

Neuroscience teaches us that young people’s brains
continue to develop at least until their mid-20s. This single
fact validates everything we have observed about decision
making, emotional regulation, and risk taking among the
young people we serve. And it provides a clear call to
action for the criminal justice system.

HONORABLE PAULA CAREY




CATHERINE E. PUGH

LESSON 16

WHAT’S YOUR
THEORY OF
CHANGE?

We must always have a clear
definition of our target population,
the outcomes we want to see for
them, and the strategies that will
lead them there. Having undergone
five theory of change processes,
we found that this process can
bring clarity to other partners and
systems, too.

12.135.17

LESSONTY
CIRCLE UP.

Peacemaking Circles allow us to see each
other differently. They create a space
where people can meet as equals, deep
reflection can happen, and meaningful
change can start. When we need
grounding, we turn to circles.

DAVONN

LESSON19

WHEN IT’S DIFFICULT,
STICK WITH IT.

Our young people
teach us resilience.
We learned that if we
hang in there when
we struggle, we can
get to a safer place.

BEVERLYN

LESSON18
STOP DOING STUPID THINGS.

We learned that when things don’t work, we should
change them. In 30 years, we’ve made some wrong
turns, and had to find our way. Today, if we see
something that needs to be fixed, we call it out and
help fix it.
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RAJON BROOKS

LESSON20

DON’T AVOID THE HARD

CONVERSATION.

We don’t build trust with young people
Just to be their friends - we want to help
them make the hard changes they so
want and need. You can’t help anyone
make hard changes in their lives unless
you get to the deep, real issues that
keep them stuck.

LESSONZ1

IT’"S WORTH TAKING

THE RISK.

Committing to serve young people
who are seen as a threat and sometimes
cause harm means that we have to
take risks and manage risk all the time.
Building Roca was and will always be
a long-term commitment to take real
and big risks for young people.

They matter.

ADELINE AZRACK

LESSON 23

- T

LESSON22
NOTHING HAPPENS OVERNIGHT.

It’s all about the long-distance run. With each young
person, we spend two intensive years and two follow-
up years. With larger systems and with our own
organization, change sometimes takes years.

PAOLA ROJAS

WHAT CAN YOU DO TODAY?

When things are overwhelming, too complicated, or too hard, we
need to slow down and focus on what is in front of us today.

ANTHONY GULLUNI




LESSON25

BRING THE
| & BANDWIDTH.

Iano D
" o ) When young people and communities

bring complex challenges, bringing

the organizational bandwidth to SCOTT SCHARFFENBERG
unpack them - staff. partners,

experience, and expertise - is critical.

LESSON26
BUILD YOUR TEAM.

Absolutely no one can do this hard work
alone. Our team is our success. And just
like our young people, each staff member
has their unique story and talents.

LESSON 24
GIVE THE BEST YOU CAN.

Young people deserve our very best. To bring our
best selves to the work, we need to support each

. ) ALEX MORSE
other, know our boundaries, and fill up our tanks.




LESSON27
THE MORE THE MERRIER.

It takes a village to do this work. We feel truly
blessed when we see so many people working
together to help young people build their future.

LESSON28
SAY THANK YOU.

Meeting our young people where they are
requires a lot. We never forget that.
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IT ALL BEGINS AND = 3t 1 [ESSON30
ENDS WITH LOVE. | AL WE DON'T HAVE ALL THE ANSWERS.

We're in this business because 32 I ‘ P L L | We learned that we have to keep learning.
we love young people. Because \

our hearts break when they
get hurt, get locked up, and
die young. Because our hearts
fill with joy when we see them
smiling, working, supporting
their families, and giving back
to their communities.
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The Abell Foundation®

The Annie E. Casey Foundation®

BGE (Baltimore Gas and Electric)*

Brown Capital Management, LLC*

(ity of Baltimore*

Exelon Corporate*

The Harry and Jeanette Weinberg
Foundation*

The Laura and John Arnold
Foundation*

Massachusetts Department of
Public Health (Adolescent
Sexuality Education Program)*

Massachusetts Executive Office of
Public Safety and Security (SSYI)*

MassMutual*

T. Rowe Price Foundation*

The Whiting-Turner Contracting
Company*

Youth Services, Inc **

Anonymous Foundation*

Bank of America Charitable
Foundation*

Barr Foundation®

(ity of Chelsea

(ity of Salem

The Devonshire Foundation*

France-Merrick Foundation®

The Klarman Family Foundation®

The Kresge Foundation*

The Leonard and Helen R. Stulman
(haritahle Foundation*

Massachusetts Department of
(hildren and Families*

Massachusetts Department of
(onservation and Recreation

Massachusetts Department of
Public Health (MPPTI)*

Massachusetts Department of
Public Health (Substance Abuse
Prevention)*

The Peter and Elizabeth C. Tower
Foundation*

REDF*

TO OUR PARTNERS AND SUPPORTERS WHO DARE TO HOPE WITH US, THANK YOU.

State Street Foundation

United Way of Massachusetts Bay
and Merrimack Valley*

US Department of Justice Office of
Juvenile Justice and Deliquency
Prevention**

Vertex Pharmaceuticals, Inc.*

W.K Kellogg Foundation*

Adobe Foundation

Amelia Peabody Foundation

H.F. Baldwin

Beacon Communities, LLC

Bennett Family Foundation

Berkshire Bank Foundation*

Beveridge Family Foundation

Boston Consulting Group

The Boston Foundation

Margie Bride and Terry McEnany

Holly and David Bruce

Susan Okie Bush

Bushrod H. Campbell and Adah F.
Hall Charity Fund

The Charles Hayden Foundation

(ity of Boston, Mayor’s Office of
Workforce Development ((DBG)

(ity of Chelsea, Chelsea Public
Schools

(ity of Chicopee

(ity of Everett

(ity of Everett, Everett Public
Schools

(ity of Holyoke

(ity of Malden

(ity of Revere

(ity of Somerville

(ity of Springfield

(ity of Springfield, Office of
Community Development (CDBG)

(layton Baker Trust

Howard Cohen and Myra Musicant

Dalio Foundation

DevelopSpringfield

Donii

Downtown Partnership of
Baltimore

East Boston Foundation

Eastern Bank Charitable
Foundation

Executive Office of Labor and
Workforce Development/
Commonwealth Corporation

Fidelity Investments

Frank Reed and Margaret Jane
Peters Memorial Fund*

Gagliarducci Construction

Gisela B. Hogan Foundation*

Goldman Sachs

Goulston & Storrs

Mark and Jeanne Haggerty

Barhara and Amos Hostetter

The Irene E. & George A. Davis
Foundation*

Beth and Jake Jacobs

Joanna Jacohson

James W. Rollins Charitable Trust

Jane’s Trust

The Janey Fund

John Hancock

Al'Kaneb

Stephen and Andrea Kaneb

Kargman Charitable & Educational
Foundation

Keith Construction

(hristine and Will Kendall

Lewis Family Foundation

Liberty Mutual Foundation*

Gwen R. Libstag

Lovett-Woodsum Family
(haritable Foundation®

Dan Lyons

Mabel Louise Riley Foundation

Massachusetts Environmental
Police

Massachusetts Executive Office
of Public Safety and Security
(Metropolitan Mayor’s Coalition/
Shannon Grant)

Massachusetts Water Resource
Association

Massachusetts General Hospital
and Partners HealthCare

Shamus McBride

The MENTOR Network Charitable
Foundation

The Nordblom Family Foundation

Patriots Foundation

Penguin Random House

Frank R. Peters Trust

Porticus Foundation

Rockport Mortgage Corporation

Roy A. Hunt Foundation*

Santander Bank

Sarah W. Rollins Charitable Trust

Sills Family Foundation

Springfield Housing Authority

TD Charitable Foundation

The TJX Foundation

Greg Torres and Betsy Pattullo

The William Randolph Hearst
Foundation

The Winter-Lehman Family
Foundation

Work’N Gear

Yawkey Foundation I

Adelard and Velada Roy Foundation

AGC Partners

Geraldine Alias

Anonymous

Aon Risk Solutions

The Architectural Team, Inc.

The Aspen Institute

Ayers Saint Gross

Molly Baldwin

Balise Motor Sales

M. Barusch and Greg Price

Jeffrey Bayard

Ted Bayne

Nancy Benchoff

Myra Berges

Jon Biotti

Boston Private Bank & Trust
(ompany

Theresa M. Bresten

Brown Advisory

Brown Rudnick Charitable
Foundation

Bunker Hill Community College

Janet (allahan

(anadian Association of Chiefs
of Police

(arbone Sheet Metal Corporation

Stewart and Patricia Chapin

(helsea Housing Authority

(ove Shoe Company

Robert A. Deleo

Demoulas Foundation

(arla DeSantis

The Paul Doherty Family

DoubleTree by Hilton

Michael Dunn

East Boston Savings Bank
(haritable Foundation

Lili Elkins

Ellen Abbott Gilman Trust

Jennifer Engel

Equity Resource Investments

Family & Children Service of
Greater Lynn

Matthew Feinberg

Sonya and Karl Feitelberg

First Church of Christ -
Longmeadow

First Parish of Arlington Unitarian
Universalist Church

Fitzgerald, Attorneys at Law, P.C.

Fitzgerald & Company, Inc.

Ashley Fontes

Frederick C. Lutze and Christian
Rausch Family Foundation

Frederick H. Bedford Jr. and
Margaret S. Bedford Charitable
Foundation

Emily Freedman

Bonnie Friedman

John Gallagher

Gardiner Howland Shaw
Foundation

Sophie Godley

Golden Cannoli

Lindsay Gordon

The Gouchberg Charitable
Foundation

Amy Gould

Will Graylin

David Greenberg

Sarah and Josh Greenhill

The Hanover Insurance Group

Harbour Food Service Equipment

Harvard Pilgrim Health Care

Annie Hildreth

Robert and Diane Hildreth

Hoke Realty, LLC

Daniel Holland

The Hyams Foundation

Daniel S. Hyman

Angie Janssen

Meghan Joyce

Harold Kalick

Kayem Foods

Kettle Cuisine

(andace C. Kidston

Koya Leadership Partners

Peter 0. Lawson-Johnston Il

(harlotte Lord

Richard Lyman

MacKenzie Vault

Hiren Mankodi

Sara Martin

Massachusetts Department of
Industrial Accidents, Office of
Workplace Safety

Massachusetts Division of
(apital Asset Management &
Maintenance

MAXIMUS Foundation

Ellyn A. McColgan

Sarah McCrary

Dennis McGurk

Matt McPherron

Eugene Merfeld

MGM

Maggie Moore

Morrison Mahoney LLP

Moses Kimball Fund

Richard J. Murnane

Myles Gordon

Brenda Nagle

Jenny Naylor

Xandra Negron

The Neighborhood Developers

nellie mae Education Foundation

New World Foundation

Newman’s Own

Morris W. Offit

Ronald 0’Hanley

Robert A. 0’Neill

Palmer Paving

Daniel Passacantilli

People’s United Community
Foundation

Philadelphia Insurance Companies

Andrea Phillips

Piece by Piece Deconstruction

Erna and Bob Place

Pluhar Family Fund

Ray Solem Foundation

Red Sox Foundation

Robert Gilbert, Jr.

Allan Ropper

(arolyn Russo

William Ryan

SEI

Kari and Craig Shapero

Bradley Shapiro

Elisabeth Shue and Davis
Guggenheim

Johnand Jody Shue

The Simon Family Philanthropic
Foundation

Social Solutions

Garz Soule

Spencer Foundation

Stephen A. Roberts Landscape
Architecture and Construction

Stratford Capital Group

(arl Sussman

Jane Timken

Travelers

USI Insurance Services

Walker & Dunlop

Walsh Brothers, Incorporated

Deborah Wayne

Jed Weiss

Wellesley College

Andrew Wetzel

Wolverine Worldwide, Inc

Womens Benevolent Society

Yotam Zeira

Steve & Ellen Zane

Ronald Abdow
Sandra Alboum
Tom and Marsha Alperin
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Khadejeh Al-Rijleh
Kathleen Anderson
Anonymous

Michael Ansara

Joseph Antolin
Christine Antonellis

Jay and Susan Ash
Shawn Aylward

Anika Bachhuber
Lawrence Bacow

John Bagley

Lawrence Bailis

Michael Balin

Robert and Dawn Barkman
Michael Bass

David Berg

Ethan Berkwits

Melissa Bernard
Margaret Bertochi
(arolyn Bess

Sunindiya Bhalla

Paul Bibbo

Phyllis Birnbaum

Laurel Black

Richard and Kate Bluestein
(assie Bordeau
Bostonian Legal Group, LLC
David W. Breder

Walter W. Brewster
Michael Brown

Jose Bueno

Kevin Burke

Scott Burke

Eugene Buzderewicz
Brenna (allahan
Deborah W. Callard
Johanna Callard
Katharine Callard
Steven Canter

James (assetta

(ataldo Ambulance Service
Lachman V. Chablani
Anisha Chablani-Medley
Nancy Chaves

Margaret Chernin

Lael Chester

Meredith J Christensen
Haley Cohen

TO OUR PARTNERS AND SUPPORTERS WHO DARE TO HOPE WITH US, THANK YOU.

*=Multi-year award or multiple grants **The MA Juvenile Justice Pay for Success Project is supported by the Commonwealth of Massaschusetts Executive Office of Administration and Finance, the U.S. Department of Labor, Goldman Sachs, Inc., Living Cities, the Kresge Foundation, The Laura and John Amold Foundation, New Profit and The Boston Foundation

(laire Woolston Commons
Michael Connelly

Marlene Corbett

Regina Corrao

Michael Coyne

Christine Cribb
Cummings Properties, LLC
Thomas Curran

Alice Daly

Hope Davis

Julie Davis

Sue A. Davis

Elizabeth De Montigny
Paul DelGrego

Alice Dembner

Kathleen Dennehy-Fay
Daniela DiFlumeri
Bauhinia DiMatteo

Annalisa DiPalma
Josh Dohan
Edward Doherty
John Dromey
Christopher Duffy
Daniel Dylewsky
Roland Eavey
Richard Edwards
Brian Egan
James Eldridge
Kendra Emhiser
(aroline and Jake Erhard
Kayla Ewert
Murch Ewings
Sana Fadel

Karen Faul

Lewis M. Finfer
Katie Fink

Alice Fisher

Matthew Fishman
William Fitzgerald
Peter J. Forbes
Parris Frediani
Lisa Freedman
David Gadaire

Gary and Colleen Gallagher

(aroline Gaudet
Jennifer Geiger
Stephen Gelling
Nancy Gertner
John Gettler
Ellen Bruce Gibbs
Linda Gibbs

Iva Louise Gillet
Jason Gilliland
Marvin Gilmore
Lenore Glaser

Deborah Hirschland Fine
Madeline Hirschland
Ann Houston

Amy Hsuan

(. Humphrey & V. Henry
Sarah Jalbert

Ed Johnson

KellyAnne Johnson
Marian and Josh Johnson
Wayne Johnson

Jasmyn Jones

John Kania

Elizabeth Kassab

Mirtha Kastrapeli
William Kates

Brian Kean

Alyssa Keefe

Kelley Wholesale

Julia Livingston
Sarah Loftin
Deanne Loonin
Kevin Lopes
Elizabeth Lovance
Elizabeth Lyle
Sean Lynch

MCl - Norfolk
Norman Macfarland
Barbara Mackey
Adrian Madaro
(raig Magaw
Vahan Mahdasian
James Mahoney
Regina Maniscalco
Steven Manos
Jason Marshall
Laurie Marshall

Hope is a state of mind, not a state of the world. Either we have hope within
us or we don’t. Hope is not a prognostication—it’s an orientation of the spirit.
Hope in this deep and powerful sense is not the same as joy when things

are going well, or the willingness to invest in enterprises that are obviously
headed for early success, but rather an ability to work for something to
succeed. Hope is definitely not the same as optimism. It’s not the conviction
that something will turn out well, but the certainty that something makes
sense, regardless of how it turns out.”

Heather Glazer

Paul Glickman
Leslie Goldberg
Alexander Goldstein
Marjorie Gonzalez
Josh Gordon

Lisa Gralnek
William Grant

Eliza F. Greenberg
Mary H. Hackney
Michael Hall

Michael Haroz
(atherine Harris
Paul Haugsjaa
Louise Lake Hayman
Jeri Herman
Stewart Herrera
Andy Hershberger
Paul Hinton

Daniel Kelly

Lauren Kennedy

Kirshon Paint & Window
Treatments

(. Bayard Klimasmith

(aitlin Kobelski

Peter Kochansky

Heidi Siegal Kogon

Nancy F. Korman

Peter Koutoujian

David Krieger

Bill Lahey

James Lapides

Sandra Lappin

Gary Leach

Rosemarie Lee

Martha Lemp

Bob Leonhardt

Donald and Sarah Libbey

— VACLAV HAVEL

Jaime Mason

Mary Ellen Mattheos
Ruth McDermott
James McHugh
Sean McKay
Wendy L. McNeil
Patricia Merlos
Jessica Merriam
Andrea Merullo
Metro Credit Union
Rebecca Miller
David Mindlin
Milord Mirville
Dorice Moise
Laurie Moise
Margot Morajka
Kate Moran
(arolyn M. Moss
Mark Muniz

Robert Najjar

Louise Neidle

New England Revolution
Sanjay Newton
Amanda Northrup
Mary Elizabeth 0’'Brien
David 0’Callaghan
(arolyn O’Keefe
Yesenia Ortiz

Jim Owens

Kevin Oxendine
George R. Packard
Emlen Page

Shippen L. Page
Ratchanee Pankam
James Pasquariello
Robert Paul

Edwin Pelto

Anne S. Perkins
Ruth Perlin

Richard Persche
(hristensen Pierre
Tracy-Jane Pierre
Paul Plasky

Scott Ployer

Anne Potters

Prince Lobel Tye LLP
Virginia P. Purviance
Joan A. Quinlan
Jared Rand

Monique Redmond
Steven and Ramona Reno
Dwight Robson and Lena Robinson
Lauren Rotondo
Barbara Rubel

Mark Sagor

Kenneth Salinger
Barhara Salisbury
Kendra Sanon
Jocelyn Sargent
Michael Scannell
Scott Scharffenberg
Stanley Schlozman
Nathaniel Schorr
Rachel Scott
Stephanie Seibold
Andrew Seligsohn
Anja Shafer

Rob Shavell

Aaron Shenette

William Shipps

Derri Shtusel

Adam Shyevitch

Paul Simon

Ellen L. Simons

Zenaida Smiley

Alexandra Solimano

Lewis H. Spence

Amy Spurling

Anne St. Goar

St. John Evangelical Lutheran
(Church

Elizabeth Steinfeld

Stop & Shop New England

Gerald Sturman

Peggy Bier Sturman

(ynthia Sulaiman

Kerry Sullivan

Paul Swartz

Emily Sweeney

Allison Taff Miguel

Tech Networks of Boston

Lee Teitel

Graham Thomas

Erin Tichenor

Steve Tritman

Susan Ulrich

Natalia Urtubey

Virginia Usen

Robert Verrier

Dehorah Wald

Julie Warsowe

(harles Webh

(harles H. Weed

Jack Weiner

Sandra Whitley

Jennifer Whitman

Thomas Wilkinson

Karyn M. Wilson

Andrea Wizer

David Wizer

Kwok Wong

David F. Woods

Louise W. Yoder

Norma Zack



FINANCIALS

The selected financial information as presented represents the results of the
combining operations of Roca, Inc. and Pallin Youth Center, Inc.

Pallin Youth Center is an affiliated not-for-profit corporation of Roca, Inc. and shares a
common Board of Directors. Pallin Youth Center was formed in 1996 as a 501(c)(2) of
the Internal Revenue Code for the sole purpose of holding title to property. Combining
statements is required under Generally Accepted Accounting Principles.

ROCA, INC & PALLIN YOUTH CENTER, INC
FY 2018 CONSOLIDATED REVENUES (IN MILLIONS)

* Government - Federal & State $2.910 22.3%
* PFS $4.070 31.2%
e Private Grants & Contributions $3.370 25.9%
e Special Events $0.706 5.4%

Earned Revenue $1.233 9.5%
e |[ncome from Investments $0.454 3.5%
e |n Kind Donations $0.281 2.2%
TOTAL REVENUE $13.024 100%

ROCA, INC & PALLIN YOUTH CENTER, INC
FY 2018 CONSOLIDATED EXPENSES (IN MILLIONS)

e Adult Wages $5.816 46.9%
* Youth Wages $0.540 4.3%
e Payroll Taxes & Fringe $1.585 12.8%
® Program Services $2.686 21.6%

General & Administrative $0.738 5.9%
e Development & Communications $0.359 2.9%
e Capacity Building/Evaluation $0.694 56%
TOTAL EXPENSES $12.418 100%




Roca is blessed to have a committed group of volunteers who serve
on our Board of Directors and our various advisory boards. We extend
our deepest thanks to all our board members for their leadership,
guidance, and commitment to young people.

Trustee Head of Stock Plan Services

Bennett Family Foundation Workplace Investing, Fidelity Investments
President & CEO Chief Public Strategy & Marketing Officer
Fitzgerald Company, Inc. The MENTOR Network

Founding Partner Managing Director, Private Equity
Smarter Give Harvard Management Company, Inc.
Founder & CEO Chairman of the Board

Roca, Inc. MassINC

CEO

. . * The list is representative of the board members
Dra per Richards Kaplan Foundation and officers at the time of publication.
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B u G a WWW.ROCAINC.ORG Join our newsletter, Roca Ink., to receive quarterly updates and news.

CHELSEA SPRINGFIELD BOSTON LYNN

101 Park St. 29 School St. 845 Albany St. 52 Andrew St.
Chelsea, MA 02150 Springfield, MA 01105 Boston, MA 02119 Lynn, MA 01901
TEL 617-889-5210 TEL 413-846-4301 TEL 617-442-3101 TEL 781-780-9611
chelsea@rocainc.com springfield@rocainc.com boston@rocainc.com lynn@rocainc.com

HOLYOKE

384 High St.

Holyoke, MA 01040
TEL 413-437-7714
holyoke@rocainc.com

BALTIMORE

880 Park Ave.
Baltimore, MD 21201
TEL 443-605-2911
baltimore@rocainc.com




